Analytical and planning instruments
SWOT analysis

The SWOT analysis is a combination between the STRENGHT AND WEAKNESSES and the OPPORTUNITIES AND THREATS analysis.

STRENGHT AND WEAKNESSES

The Strength and Weaknesses analyses are internal analysis. This means that the company is responsible for these circumstances. And the company is also able to change these circumstances.
Examples:

· Strengths

· „the company is well-known“

· „excellent quality of products“

· Weaknesses

· „tense financial situation“

· „the equipment is outdated“
OPPORTUNITIES AND THREATS

The Opportunities and Threats analyses are external analysis. This means that you have to investigate the environment of the company to find out these criteria.

The company is not able to change these conditions. 

Examples:
· Opportunities

· „rival business goes bankrupt“

· Threats

· „rival business opens store in the neighbourhood“

SWOT analysis
By combining the STRENGTHS AND WEAKNESSES and the OPPORTUNITIES AND THREATS you get the SWOT matrix:
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Opportunities
	S-O strategies:

 Expand the strengths and use the opportunities


	W-O strategies: 

Eliminate weaknesses and use new opportunities

	
	Threats
	S-T strategies:

 Make use of company’s strengths to fend off threats


	W-T strategies:
These are the weak points of a project



Scenario analysis
This analysis is very similar to the opportunities and threats analysis. For this you have to take time and think about what could happen in the future.
· Different scenarios:

· Best case scenario
Think about all the positive aspects and then categorize if they are highly probable or highly unlike.
· Worst case scenario
Think about the worst case and try to avoid this or minimize the risk.
· Base case scenario
Think about a realistic scenario.
Portfolio analysis

The portfolio analysis is a decision making tool. There are two important types of the portfolio analysis:
· Importance and urgency portfolio

· Make a to-do list

· Evaluate importance and urgency

· Market attractiveness and competitive strength portfolio

· Helps to determine the products:

· Dog 

· Cash cow 

· Questionmark 

· Star
Market attractiveness
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Competitive strength
	
	STRATEGIE

	CASH COW
	No big investments; high revenues; high popularity; standard products; observe the competitors

	STAR
	Innovative products; low revenues; introduction phase; high profit; high Market attractiveness

	QUESTION MARK
	Investitionen wären notwendig, soll ich in eine bestimmte Richtung gehen
Investments are necessary; decision about the way of investment must be made

	POOR DOG
	Produkte in der Sättigungsphase, Marktpotential ausgeschöpft, Soll eliminiert werden, Verluste
Saturation phase; market potential has been exhausted; should be eliminated; losses will be made


Keep in mind that the sales volume of the different products is also different!!!
Abc analysis

The abc analysis is a decision making tool to find out the important and unimportant issues of your future plan.

For this you have to categorize the items in:
· A… very important

· B… important

· C… less important

You can use this analysis for:

· Cost anlalysis

· Shows the largest cost items

· Avoid high costs

· Customer analysis

· Find out our target group

· Increase the profit
Life cycle analysis
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I. Introduction

Marketing costs are high; high introduction prices for innovative products; losses will be made in this phase; break even point in not yet reached; EARLY ADAPTOR is very important; the EARLY ADAPTOR buys new products; new products have a higher price and are faulty

II. Growth
The product becomes more popular; revenues increase; first profit will be made;

The break even point will be reached; competitors rising; market share must be ensured; apply for a patent 

III. Maturity

Fight about market share is rising; price reduction is necessary; small profit reduction; market potential is very low in this phase; economies of scale should be used

IV. Decline
Profit decreases; in this phase there are two opportunities:

· Elimination of the product

· New features

V. Degeneration
Elimination of the product
The product life cycle will become shorter and shorter because of the technical innovation and the globalisation
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